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Being the welfare innovator
NHC Group is a Norwegian owned, multinational company with its headquarters in Oslo.
The Group consists of the Norlandia Care (nursing homes, home care services and patient
hotels), Norlandia Preschools (Norlandia and Kidsa preschools), Hero Group (integration
services & reception centers) and Aberia (child welfare and relief work).
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a powerhouse safeguarding and developing welfare

CSR REPORT

3

Being the welfare innovator a powerhouse safeguarding and developing welfare

Our role:
Driver of positive change

“We add value by
progressing standards
and building society”
Yngvar Tov Herbjørnssønn
CEO, NHC Group

NHC - a welfare innovator that exists for users
For society, the efforts of our employees are more important
than our gifts to worthy charities. We have some carefully
selected causes that we contribute financially to. This is
valuable, but our most significant contribution in society is
made by employees who within the frameworks created by the
company over the years provide services that are of value to
individual users and to the larger community. Our employees
make a difference in the world through their daily work.
Less loneliness among the elderly, more physical activity in
children, greater sense of dignity in disadvantaged youth and
empowerment of asylum seekers in Europe, to name a few. In
this report, we will once again seek to share with the outside
world some of the good and exciting things that are happening
in our companies, all of which in their way contribute to society.
When it comes to social measures, the environment,
sustainability and other contributions to society, it is important
for us to concentrate our efforts where we have the best
conditions for creating the greatest possible impact and where
we can see concrete and visible results.
For some years now, we have said both internally and externally
that our aspiration is "Being the welfare innovator". Therein lies
a fundamental openness to new ideas and to challenging the
way things have always been done.
We understand our role in society as being a driver of positive
change. By that we mean greater user orientation, more
awareness of efficient use of resources, persistent awareness
of climate impact, a health-promoting work environment, and
sustainable welfare solutions.
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We aim to take part in building society by developing standards
and models that other actors - commercial, non-profit and
public - can easily copy and use.
A completely new initiative and one of our important social
contributions over the last couple of years is the collaboration
with the organization Charge on the accelerator program
Welfare 2.0. After fierce competition for several rounds, we
have given three selected start-up companies in the welfare
sector the opportunity to work through NHC's network and
draw on competencies within our organization - and vice versa.
NHC aims to be a welfare innovator that puts users and quality
at the center. We are constantly seeking solutions that add
value and make our services better and more efficient. Through
the Welfare 2.0 accelerator program, we are taking a major
step towards a more targeted way of stimulating innovation.
We want to work with entrepreneurs who challenge us, who
inspire change, who contribute with innovation and concepts
that provide a better service offering where the user is the big
winner. I look forward to seeing the results of this work.
A broad commitment to improving the environment has been
evident in all parts of NHC for several years. Over the past
year, I have been particularly pleased that our preschools have
embraced the theme "Go Green". Based on local conditions,
each preschool has done a deep dive into what they and
the children can do differently for the environment. Among
other things, we have seen projects to reduce food waste, cut
electricity consumption, increase reuse of clothes and rethink
transport solutions. What could possibly be more effective than
motivating knowledge and good attitudes in children?

At the time of writing, we are still in the grip of the great
pandemic of our time. States around the world are taking
historic steps to secure cash flow for businesses and individuals.
In such a situation, it is easy to think that the state "saves"
businesses, but let's remember that the state's money
comes from tax revenue from private companies and private
individuals. We might say that we borrow from the future to
save a social order that has served us well. Viable businesses
exist because they directly or indirectly meet the needs of
people. The fact that we have commercial enterprises and not
just public agencies is because history has taught us that this is
an appropriate way of organizing a society, and it has produced
tremendous development.
I am concerned that many people, especially younger ones, do
not recognize the value of a mixed economy. This seems to be
reinforced by the corona crisis - we see, among other things,
that the desire to work in the public sector is increasing. Here,
all responsible voices in the public arena have a responsibility
to repeat the facts of how our society is structured. Let's
embrace the social models that have been developed in
Northern Europe over the past few decades with some clear
commonalities: a strong social safety net, market economy, taxfunded welfare services, a division of labor between the public
and private sectors. Trust built on openness. It is on this basis,
among other things, that we say that the added value of NHC is
the development of new standards and positive contributions
to the evolution of society.

better quality, faster development, more innovation and more
choice for users. By introducing an element of competition, the
sum of efforts from a variety of service providers will over time
drive up the quality experienced by the end user. Competition
is healthy - and the biggest winners are the users, relatives and
taxpayers – in other words the citizens. Not the businesses
themselves. In an environment of competition, new models of
service delivery emerge. The examples are many; some of them
are highlighted in this report.
We exist for the users. We are transparent and we want to
share our learnings and discoveries with others. We believe
that the quality of deliveries from all players in our sectors
- commercial, nonprofit and public - is improved by learning
from each other and stimulating each other for continuous
improvement.
We hope, therefore, that you will be inspired by reading about
some of the wonderful work that is going on in our company.
For the benefit of our users and society and for an exciting and
evolving workplace for our employees.

Enjoy!

The benefits of competition and diversity are not primarily cost
savings, although it is valuable that a tax-funded community
gets more value for its scarce resources. The main benefit is
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“NHC shall provide high quality services and put users at
the center. We want NHC to develop further and therefore
we are very committed to the goal that NHC should be
innovative and be at the forefront”

Roger Adolfsen
Owner, NHC Group
Kristian and Roger Adolfsen

The entrepreneur brothers Adolfsen: Quality must be our hallmark
The owners of NHC want to contribute to developing and
improving the services offered to both young and old through
their companies: -We must benefit society, and not least we
must benefit the user. Our services must have such a high level
of quality that they will choose us, say the founders and owners
of NHC Group, the brothers Kristian and Roger Adolfsen.
Both live in Oslo, but they were shaped by an upbringing in a
small place near the ocean on Andøya in northern Norway. What
started there long ago has today expanded not only to the rest of
Norway, but also to Sweden, Finland, Germany, the Netherlands
and Poland.
- When we started as entrepreneurs, we used to do that work in
the evenings, because we had regular jobs as employees during
the day. We started out with two empty hands but had with
us a lot of good advice from home. Then we slowly but surely
have built activities in real estate, tourism, hotels, staffing and
healthcare to where we are today, explains Roger Adolfsen, who
is three years younger than his brother Kristian Adolfsen.
- Why have you invested in health and care?
- We started with other things, and still do a lot of other things.
But why health and care? It is a combination of several things,
including some coincidences, but we have over time built up
relevant competence, and we wanted to contribute to better
services for the users. As a provider of health and care services,
we must place higher demands on quality than one often does
in many other sectors. NHC obviously has a much bigger goal
than creating value for us personally as owners, the company
must benefit the whole society. We have skilled and motivated
employees who every day ensure that our customers have a
better life.
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- Political opponents try to say about us that our goal is only to
make money - that we always try to maximize profits. That is
completely wrong. If the goal had been to maximize profits, we
would have been doing other things and in a completely different
way than we do today. Of course, it is our goal to make money
and not lose our investments. But we have a genuine desire
to contribute to development and create better services. We
must benefit society and contribute to making the welfare state
sustainable. We must benefit the user. Our services must be of
such quality that they will choose us over others, says Kristian,
before Roger adds:
- The profits are mostly kept in our companies to develop and
improve them and to have reserves to cope with bad times
as we see now during the corona crisis. In this way, we can be
both a safe and solid supplier and employer even through tough
periods. By securing financially robust entities, we also contribute
to society through service innovation, improvements and
development within the areas in which we operate.
- Another motivation is that we have our own experiences from
several of these services. I remember well from when we were
little that dad took us to the nursing home on Åse on Andøya
every Christmas Eve. We drove for an hour each way in all kinds
of weather on Christmas Eve for 31 years in a row to visit the
old people and drink Christmas coffee with them. It made an
impression.
- We also have our own children who have been small once and
who have gone to kindergarten. We have seen what is good
and what could have been better in these service areas, and we
want to be involved and contribute to both capacity, innovation,
development and increased dignity for the users. Or customers,
as we often say. From hotel operations, we know how important

it is that the customer is satisfied, and to provide such good
service that the customer chooses us. The same mentality is
important also when we run refugee reception centers, child
welfare services, kindergartens, home services, patient hotels,
nursing homes and the like. Ideally, a resident of a nursing home
should feel as if he or she is staying in a hotel with super service.
How do you want the NHC to be?
- NHC shall provide high quality services and put users at the
center. We want NHC to develop further and therefore we are
very committed to the goal that NHC should be innovative
and be at the forefront, says Roger. Kristian compares building
companies to raising kids:
-We would like to be proud of them. We are the faces behind
the companies. If there are poor deliveries or poor operations,
it reflects poorly on us. Therefore, we would rather earn a little
less and deliver a product we are super proud of. At the same
time, we must make money in the process, otherwise it will not
be sustainable in the long run. The corona crisis has shown that
things can change very quickly from profitability to loss-making just look at the entire Norwegian tourism industry. Many who do
not have previous years' profits as a buffer will unfortunately not
survive in the future.
The brothers believe that many people have a wrong perception
of private owners and employees in private welfare companies:
Contrary to what many think, it is indeed possible to be
concerned about quality at the same as one is concerned about
sustainable financial result.
- A funny, little story is from when we were in the process to
hire Nina Torp Høisæter as head of Norlandia Care in 1997.
Then we experienced kind of a reverse interview - we had to sell
ourselves to her for her to take the job. She is a nurse and was
concerned about her professional nursing pride, and wanted to

make sure that there would not be too much focus on money,
but that quality and users should be put first. We promised her
that. We said that if she managed to deliver good quality then
in the long run she can not avoid making money. And that has
been our mantra ever since; that if you deliver a good product
then you will make money in the end. And you will get additional
purchases. So that has been the cornerstone ever since we
started - quality first. And Nina is still central to NHC.
When asked what drives them, they both answer the "creative
urge". They love to create and to constantly do something new.
- We stand for relentless entrepreneurship. We are committed
to building our businesses further and creating safe, good,
meaningful jobs. We like to set goals and work hard to reach our
goals. It gives an enormous satisfaction, Roger believes. Kristian
adds that this is like a sport for them, that is, to set tough goals
and then work hard to reach them - just as top athletes put in a
huge amount of training hours to win their medals.
-Money is not a driving force for us. We both love to work and
live for the most part completely normal lives. I was in a coma
for four days after a ten-minute cardiac arrest in 2011 and have
really experienced and felt that the greatest wealth you have
in this life is good health, family and friends. That is the most
important thing of all, Kristian states.
He is grateful for life and for those who helped him.
- I often think of them, especially during holidays and at other
times when I experience nice things that I appreciate being a part
of. I can never thank them enough.
Before jokingly adding:
- It was fortunate that I did not stay dead, because I did not really
have time for that! I still have so much I have not accomplished.
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Five things that characterize Kristian and Roger Adolfsen
Kristian and Roger Adolfsen want to highlight five things that
are important to them, and that they want to be reflected in
their companies. We have challenged them to elaborate a bit
around each of them.  
1. Be informal but professional
- It has always been our nature to be informal. We come from
a small place, a small fishing village in the cold north and far
from big city life, and we have not grown up in a rich family. It is
obvious that such a background has shaped us. The only thing
that was formal on Andøya was that defense employees wore
uniforms, otherwise it was very informal.
- We are careful with money, and do not have a large personal
consumption. We do not smoke and we do not drink. We treat
ourselves to what we want, but we do not have very expensive
habits. And our way of being is informal, at the same time we
are very keen to be professional in what we do. We both have
MBA degrees from the US and have master's degrees from
Norwegian business school BI, so we are well educated, but
have an informal style.  
2. Trust and be trusted
- We have had the great advantage of growing up in a small
place, where everyone knows everyone. Then you learn to
behave properly, and that a word is a word.
- When our children say that we do not understand how
challenging it is today with social media such as Snapchat,
Instagram and Facebook, we say that we grew up in the middle
of a social medium, on a small island and in a small community
where everyone knew everything about everyone all the time
and saw everything you did. In such a setting you must always
behave properly, otherwise you are done.
- For us today as business owners, this is about us doing what
we say, and trust that others can also be trusted. People know
we do things right. We as a company benefit from the trust that
has been built up.

the way down another time. Then they will remember how
you acted towards them. Therefore, we must always behave
properly and show people respect in all phases of life.
4. Look for solutions rather than problems
- We try to see opportunities where others see problems. We
are brought up with that attitude from our father. There are
no problems, only challenges. A “no” is not an answer, just a
postponement. And then you every now and then have to dare,
and we are of the opinion that it is better to make ten decisions
and make one mistake, than not to make decisions at all. Selfconfidence does not come from always being right, but from
not being afraid of making mistakes.
- We are also quite opportunistic and have often seen possible
solutions and made "spin-offs" from other things we do.
5. Never ever give up
-It was tough when dad was declared bankrupt in 1981 and
we lost almost everything, including the hotel and many
personal belongings. The experience has helped shape us. We
committed ourselves to working so hard that one day we could
afford to buy the hotel back to the family. It helped give us an
extra inner drive and motivation, which has followed us ever
since.
-When something like that happens, some people sit down
and feel sorry for themselves, but we decided to be among
those who straighten their backs and come back stronger. From
1981 to 1990, the hotel went bankrupt five times under other
owners. We tried to buy it every time, but never made it. But in
the end, we did it in 1990.
-The mantra of never ever give up we try to imprint on our
kids as well.
-And we never look back. Of course, we have made many
mistakes, but we never give up and always choose to look
to the future. We have reinvested, expanded and invested
for over 30 years, and we will continue to do so.

- An example of this is our demonstrated will to save companies
that are struggling and that we really should shut down. We
show that we do not give up, we do not cease our efforts when
things are difficult. The banks know this. So we have taken
some losses, even though we could have just let the companies
go bankrupt. We have always paid what was due, and never
declared a company bankrupt.
3. Respect for all – treat everyone with dignity
- We grew up with our parents teaching us that we should give
people trust and respect no matter who they are and what they
do. They also taught us that on the way up in life, when you
have success, you meet quite a few people, both in your career
and in private, and then you have to behave properly, because
they are exactly the same people you meet when you are on
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Quality work in NHC
NHC and its underlying companies are constantly striving for
development in quality and sustainability. Over the past few
years, major parts of the company have been certified within
the ISO standard and are working on systematic improvement
work and certifications.
Norlandia is certified in ISO 9001: 2015 (quality) and ISO
14001: 2015 (environment). Hero Tolk has been certified
in the same areas, and in the spring of 2020, the rest of
the company followed with certification within the same
standards. Aberia works continuously with systematic quality
work and improvement work. In 2019, they had greater
focus on establishing more common processes in quality and
environmental management.
Certified units per country and division, total = 324 units:

12

ISO-certificate 2020
Country
Division
		
Sweden

Norway

Finland

Number of
certified units

Preschool

63

Care

38

Hero

2

Preschool

Handling of incidents and deviations
There is a good culture for reporting deviations and incidents in
the company. Over the past year, more than 20,000 cases have
been recorded. For us, this is 20,000 opportunities to improve.
We want a culture where people actively are sharing and
reporting small and big things that do not go according to plan.
It is important to focus on this and do something about it.

Antall
hendelser
Number
of

62

Care

6

Hero

12

Preschool

72

Care

1

Germany

Hero

6

Netherlands

Preschool

62

Total		

324

incidents
Hero
307

Aberia
1.264

All our employees have access to our quality system. They are
trained in the practical use of the system, and not least trained
to always report through the system if there are things that
need improvement. We believe that the more things we report,
and together as employees and managers, can take actions on,
the better offer and quality we will provide to our customers
over time. Our leaders should treat all the registered cases
individually and find the cause and take the right action on the
various events. We want a culture where everyone dares to
say it openly if something needs to or should be improved. We
want to be best at getting better!  

Care
12.015

Preschool
7.152

Share of serious incidents:
Care: 3%
Preschool: 15%
Hero: 7%
Aberia: 0,1%

CSR REPORT
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Results and targets
Customer satisfaction
The different companies conduct customer surveys relevant
to their operations. The surveys are carried out at least once a
year, but most have several types of measurements and surveys
throughout the year. The results from these surveys form the
basis of our measures aimed at better customer satisfaction.
As an example, we can mention our preschools that have a
common yearly survey, but each separate unit also have their
own surveys for the children, as well as for new parents.
Also, our hotels have feedback forms which guests can fill out
when they leave the hotel, as well as direct feedback forms in
the cafe / restaurant area. Some of our divisions in the different
countries also participate in national public surveys, like all
users and their relatives in nursing homes in Sweden, while
other units only use internal surveys.  
Employee satisfaction
In 2020 the NHC Group has a target of 80% employee
satisfaction on a new, common survey done across the whole
group. The figures below show results from 2019. In 2020, for
the first time, we conducted a joint survey for the entire group.
Previously, the various divisions conducted their own surveys.
Environment
NHC works based on the UN's sustainability goals and each unit
and company within NHC find the areas that are most relevant
to themselves, based on their and NHC's environmental
priorities. Each unit can also focus more on areas they have
extra passion for. This creates a greater commitment for the
Group’s environmental efforts and gives more motivation to
work with environment. We focus mostly on measures that
visibly and truly reduces our environmental footprint.

In our preschools, the Norlandia concept of “Go Green” is well
implemented in all countries and units. The “Go Green” concept
builds on UN's sustainability goals and contains some common
activities and measures for all units related to environment and
sustainability.

An ongoing challenge is to monitor and secure that NHC
actually reaches the Group’s overall goals. This is easier to
measure on a divisional basis, since each division has common
objectives.
But we do see that all our divisions reduce food waste, CO2
emissions, plastic waste and plastic consumption, travels and
energy consumption.  
The knowledge goal in our preschools is a little challenging to
measure. But when you look at all the activities and measures
in the preschools, it is easy to see how the children learn a
lot from it. The different units are very active and are good at
sharing ideas and activities between themselves.  
In Care Norway, we clearly see a reduction in CO2 emissions
related to car driving in the home care services. In 2020 and
2021 this will be reduced further as we are now in the phase of
switching to electric cars. Care Sweden and Finland have been
working particularly and actively on reducing food waste and
have achieved good results on that.
NHC is actively working in 2020 and 2021 to develop the Group
in an even more climate-neutral direction.

Results and targets

2019

Division

Results customer satisfaction

Results employee satisfaction

Environment – priority areas

Aberia

80 %

75 %

NA

Hero

79 %

79 %

Travels and energy

Care

80 % (Sweden)

80 %

Food and food waste

86 % (Norway)
Preschool International

81 % (Finland)

reduction, CO2, Plastic
79 %

Knowledge-related goals

80 %

Knowledge-related goals,

80 % (The Netherlands)
Preschool Scandinavia

85 % (Sweden)
88 %  (Norway)
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Food waste reduction
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NORLANDIA P R E S C H O O L S

Continued collaboration with Impande
Norlandia signed a partnership agreement in March of 2018 with
the Impande Gamalakhe Foundation to help build preschools in
KwaZulu Natal, South Africa.
The partnership with Impande includes raising funds, sharing
expertise and providing resources for the benefit of poor
children in KwaZulu Natal. Many employees at Norlandia are
engaged in work related to the Impande partnership: they are
eager to share the knowledge and expertise they have acquired
while working at our preschools.

Funds provided by Norlandia will be used to construct preschools
in this district. Impande has an impressive history of achieving
much with limited means. They work to stimulate growth and
development among children and young people from lowincome
families in South Africa, with the goal of improving conditions
for these children during childhood.  

Impande works in the Ugu District, in the province of KwaZulu
Natal in South Africa. There are 1 million inhabitants in the
district, of which 50 % are younger than 20 years of age.  

NORLANDIA CARE

NORLANDIA P R E S C H O O L S

Norlandia Jump – improving childrens’ health and well-being
Most children today move too little. Children are more   
sedentary in front of screens and move less. Studies show   
that  today's four-year-olds sit still almost half the time they
are awake, and only 3 out of 10 young people achieve the
recommended amount of physical activity. In addition, there   
are  large  differences between children depending on the
conditions in which they grow up. Too little physical activity
and unhealthy eating habits increase the risk of later in life
getting depression, type 2 diabetes, sleep disorders and
cardiovascular disease.
Norlandia wants to help reverse this development and has
therefore initiated a unique partnership with the Swedish
Crown Princess couple's foundation Generation Pep. Together,
we have started an initiative in all our preschools, which we call
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Norlandia Jump. Norlandia contributes with our solid knowledge
of children's development and insight into how increased
physical activity can be linked to goals in the curriculum.
Through Norlandia Jump, the children in our preschools get a
systematic approach to physical activity, they are more physically
active and are outdoors several times a day.
The investment is unique and started in Sweden under the name
Norlandia Skuttet. The concept is now gradually being rolled
out in all of Norlandia's preshools outside Sweden as well. In
Norway, we  have in collaboration with physical therapists in the
district of Alna in Oslo further developed the Jump concept to
focus on the development of children's motor skills. Through this
investment, we give the children a good start in life with healthy
habits and the joy of movement.

Zefyr patient hotel
We recently took over the operation of
Zefyr patient hotel at Nordland Hospital in
Bodø. The rooms are being renovated to
provide a more modern hotel experience
for our guests well-being.

Healthier faster
at patient hotel
Norlandia is one of few operators of patient hotels in Scandinavia.
This concept is unique in its combination of modern and attractive
hotel facilities with direct access to hospital staff and medical
expertise. For hotel guests who are patients of the hospital, their
stay at the hotel provides conditions for a faster recovery from
illness through the healthier environment of the patient hotel.
From a socio-economic perspective, Norlandia's patient hotel
provides many benefits. By reducing health queues by offering a
quality, rehabilitative and safe stay in harmonious and inspiring
patient hotel environments, significant savings are created for the
hospital and thus also for society.

CSR REPORT
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Innovation Board

Do you have a great idea?
The NHC Innovation Board has been created to capture and
realize ideas from employees about their job. We asked: “Have
you thought about something that would improve or simplify
your job? Maybe you have thought about a smart way to solve
a problem but haven’t had the opportunity or resources to
implement it on your own.
If your idea is selected, then you will be able to realize it
together with the NHC Innovation Board and get additional
support in the form of project funding or expertise support.”
The result has been a steady stream of proposals from
employees. The NHC Innovation Board has representatives
from the management of NHC’s companies.
Suzane and Lotta had great ideas
First to get their ideas realized through the NHC Innovation
Board were Suzane and Lotta, both working with elderly care
in Sweden. Suzane Erlandsson, Operations Manager at
Norlandia Solliden had an idea about showcasing Solliden’s
fantastic facilities in 3D online. And Lotta Jörgensen, Culture
and Activity Manager at Fäladshöjden in Lund saw the
opportunity to both share and get inspired by the activities
of coworkers through a digital communication platform.
Suzane

Lotta

NORLANDIA PRESCHOOLS

Outdoor clothes to all
children at Norlandia Poland
With the aim to improve the possibility for all our kids to
participate in outdoor activities, Norlandia Poland has entered
a cooperation Polish clothing brand 4F. The cooperation
includes providing every Norlandia preschool in Poland with
overalls, jackets and trousers to be used during the autumn
and winter season. The clothes are part of the facility's
equipment and each toddler has an overall assigned to him
or herself during the entire preschool period. The project
makes it easier for the children to play in the fresh air and to
enjoy the playground and nearby surroundings. Regardless of
the weather, the children can participate in healthy outdoor
activities all year around!
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Norlandia Preschools establishes and runs
preschool operations. We work systematically to make
the children in our preschools more curious, have a
greater drive to explore and have a greater urge to
develop their own ideas. Let the discoveries begin!

CSR REPORT
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NORLANDIA CARE

Successful tender for construction and operation
In November 2019, the doors opened at Norlandia Björknäsgården,
a newly built elderly care home in central Boden, in northern
Sweden. Together with the landowner Hemsö and the developer
PEAB, Norlandia has, on behalf of the Boden municipality,
developed and built a modern and forward-looking residential
environment where the municipality's elderly will thrive.
Modern apartments, lounge, cafe, sun room and a living outdoor
environment are part of the content of Norrbotten's most
modern elderly care center. The project came to fruition after
the municipality of Boden announced a tender competition to
both design, build and then operate the nursing home for a given
period.
From the start of the project to key handover to the municipality, it
took less than a year and a half. The project was carefully planned,
and since the first shovel was put into the ground in January 2018,
construction has gone so fast thanks to a close collaboration
between all the project's players.
By involving people from different professions both before and
during the construction process, including our own employees
working in the elderly care, a living environment has been created
based on the needs and wishes of the elderly. In addition to
comfortable living and individualized care, the building and the
property also provide excellent opportunities for organizing social
activities and events of various kinds. The goal is to put a golden
edge on the lives of Boden's seniors.
Sonja Engfors is 86 years old and moved into Norlandia
Björknäsgården shortly after the opening in November 2019. She
was born and raised in Boden and has been faithful to the city all
these years. She has flourished since moving to her new home.
She particularly appreciates health-promoting activities, cultural
events and social gatherings.
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- It happens so much at Björknäsgården. I look at our activity
program several times a week and book into what suits me.
I especially appreciate gymnastics, walks, music sessions and
visits to the Sunroom, which are nice gatherings for me,
says Sonja Engfors.
The food and the harmonious common areas are other aspects
that Sonja appreciates at Norlandia Björknäsgården. The meals
are good, she thinks, and the hotel breakfast, served weekly
in the assembly hall, is one of the highlights of the week. Then
theresidents gather and help themselves with a range of delicacies.   
In the lounge and library Sonja relaxes, preferably with a good
book and a cup of coffee.
- The lounge is fantastic. Here I can sit alone and enjoy the view or
bring my neighbors for "coffee" and a chat. And our library is so
soothing and nicely decorated, and has a wide selection of books
that I can borrow, says Sonja Engfors.

NORLANDIA PRESCHOOLS

The Norlandia Run
for Children
We emphasize making physical activity a natural part of
everyday life at our preschools. Supporting one of the  
biggest running events in Norway is a natural extension
of this commitment. "Sentumsløpet" is an annual running
event that takes place each spring in downtown Oslo.
As a part of this event, we support the Norlandia Run
for Children. The race itself is the culmination of many
activities for children we arrange on this festive day
celebrating health and well-being. There are many games
to participate in together with healthy snackfoods and
an entertaining science show. Hundreds of children have
participated in this event and their numbers are growing
each year.

Sonja is thriving in her new home. Or as one of her relatives
recently said:
- You have become a much happier person since you moved here.

Sonja Engfors is very pleased with the new
Björknäsgården elderly care home in Boden.

The downhill world champion, Kjetil Jansud,
handed out medals to all the young participants

CSR REPORT
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Heveen og Merveen (6)
Heveen and Merveen are twins and very
fond of each other.
A little while ago they had birthday. It was
a little weird birthday. They have never
had birthday so far from home, away
from friends and in a place with few other
children on their age. But it was nice
anyway, because mom baked a green cake
and gave each of them a pink birthday
crown with princess stickers, as they have
always got before.
Read their whole story at www.hilspå.no
Jarle Lauvstad with good co-workers

HERO

Get to know asylum seekers through "Hils på"
Do you know an asylum seeker? In Hero's asylum centers,
many different people live and work. Everyone has their own
story to tell. We want to open the door to the asylum centers,
so you can get to know some of them.
With the webpage "Hils på" (Say hello) we want to achieve
understanding. Understanding of asylum seekers' everyday
lives and challenges. Maybe we're more alike than we think?

understanding of differences is greater, and the fear of
differences smaller. It all starts by opening the door welcome to www.hilspå.no!

Bereket

We are humble when we meet the individuals who come to our
reception centers. They don't know our language, they don't
know us and they often have more questions than answers.
Everyday life is all about learning, mastering and feeling safe.  

– If you practice seeing something positive in life no matter how
you feel, then it will be better. I'm trying to. For example, my
friend and I here at the asylum center are from two different
tribes in Ethiopia. They do not like each other, but when we live
together here at the reception we talk together. We discuss first
and then we laugh. This is how we learn to live together.

Our dream is to enable a new future. In that future, the

Read his whole story at www.hilspå.no

NORLANDIA CARE

First Line Hero  

Caretaker Jarle Lauvstad from Norlandia Oppsalhjemmet was
one of three nominees for the Oslo municipality's Senior Prize
2019.
Oppsalhjemmet is one of Oslo's largest nursing homes with 152
residents. Jarle does a phenomenal job in involving residents in
simple practical tasks. Among the tasks are taking care of the
sensory garden and the henhouse, replacing light bulbs and
similar things. A popular activity has also been to carve bird
boxes, squirrel boxes and insect hotels that have later been hung
up in the sensory garden and around the nursing home. In one of
the bird boxes, a webcam with live stream of life inside the bird
box has been set up for residents to watch from TVs inside, much
to the delight of the residents.  

For Jarle, it means a lot to work so closely with the residents:
"I thrive as caretaker at Oppsalhjemmet, and what I like best
is having the" fix and arrange" group with the residents. It
personally gives me a lot to see that through this I can make a
difference for several of our residents. Seeing the joy in their
eyes and the glow the residents exude is invaluable to me
personally,”says Jarle.
“I am not a medical professional, but I dare say that feeling
useful, feeling mastery and making a difference to others
greatly contributes to good health. This is something I've seen in
practice,” says Jarle Lauvstad - a true First Line Hero.

ABERIA

500 at Aberia's seminars

Aberia's two events during the political festival
“Arendalsuka” in Norway were very well attended, and
provided professional refills to many. Here from the seminar
with the important topic "How to recover a lost childhood",
held by psychology specialist in Aberia, Trygve Børve and
renowned child psychologist Magne Raundalen, both in
demand lecturers, tutors and clinicians.

Arendalsuka 2019
Psychologists Magne Raundalen and
Trygve Børve talk at Aberia's event during
Arendal Week 2019.
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At our elderly care units in Norway we are testing a
revolutionary device to improve our residents lives by
giving them a better nights sleep. Somnofy is the worlds
most advanced non-contact sleep monitor. Using radar
technology it reads vital signs and analyses important
parameters to improve sleep. With information about
sleep time and quality, movement in bed, bathroom visits,
respiration, temperature and pulse, health professionals
can prescribe treaments to try to increase both the
residents quality of sleep and their quality of life.

Aberia has started a new, non-profit subsidiary – called
“Cafe Friperie”.

Better sleep
through technology

Giving work to youth
in child care

The purpose is to give youth at our institutions an
alternative to school; where they get job experience and
are offered meaningful activities closely integrated with
the operations in Aberia.
The goal is for the youth to associate Cafe Friperie with
unity, inclusion and positivity. Working for Cafe Friperie
has become so popular that it is sometimes difficult to find
enough work for everyone.

Dr. Remi Andersen at Norlandia Oppsalhjemmet has in
partnership with Somnofy tested this new technology
on a number of different patient groups. Many of these
have experienced improved sleep quality after actions
taken based on the information provided by the device.
The actions can include adjusting medications, increased
daytime activity, napping, light therapy and changing
bedtimes. A better nights sleep has also resulted in a better
quality life for residents; including a more positive attitude,
better concentration and memory, reduced weightloss and
reduced risk of falling. Dr. Andersen’s evaluation of the new
technique is that it has great potential and should have a
significant impact on elderly care in the future.

It all started with the youth getting a barista course and
starting a cafe at Aberia’s Moss headquarters. But we soon
needed more training arenas. We then started to focus on
maintenance, interior design and refurbishment at Aberia's
units.  
Project manager Eva Bøhmer has brought about 20
young people with her who have contributed in differnet
jobs, such as café operation, producing Christmas gifts,
refurbishing, painting, changing furniture, decorating and
making our child care units extra nice.  
We are grateful to good supporters in the local business
community, and one of them have even employed one
from Cafe Friperie.

Dr. Remi Andersen

NORLANDIA PRESCHOOLS

NORLANDIA CARE

Food waste

The Norwegian national
audit reviews practice

We started a pilot for measuring food waste in five of our
Finnish Preschools in 2019. In practice, children are placing
their food waste on the Bio scale giving them immediate
feedback of the waste amount on a digital screen.

The norwegian national audit delivered its thorough report
on Norwegian elderly care in November 2018. The report
was critical, but Norlandia Oppsalhjemmet was cited as an
example to follow for their good working methods, culture
for improvement and systematic work with patient safety.
The nursing home's good work was mentioned as much as
62 times in the report.
The award-winning nursing home Oppsalhjemmet has taken
a leadership role in the quality development of elderly care,
and much of the National Audit’s positive review is linked
to the nursing home's systematic improvement work especially in patient safety.
24
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The feedback is given by emoticons and children are learning
what size portions are right for them by a fun method. The
collected data is also an important tool for our kitchen staff to
learn how much food we need and help us achieve our goals
for food waste reduction.

Elin Haug Nygård, manager at Norlandia Oppsal elderly care home
CSR REPORT
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Summer Party for
refugees in Berlin
The festivity in Wittenberger Straße took place with
great weather and a wonderful atmosphere. Residents
of the refugee centre and neighbours enjoyed many
different activities like pony riding, magic show, balloon
figure making, bouncy castle, canvas painting, bracelet
making and karaoke. A band played live music and many
food contributions provided a buffet representing many
cultures. With the aim of sustainable reduction of waste, all
residents and many guests brought their own crockery and
cutlery.  

NORLANDIA PRESCHOOLS

Proud and colorful
participation for equality  
Dala Pride is an LGBT festival that is held annually
in Dalarna, in Northern Sweden. The Norlandia preschools in Falun
have participated in the closing parade for the past two years.
With flags, banners and colorful clothes more than 100 employees
from Norlandia have marked the importance of equality, diversity
and the right to love who you love.  
Before and during the festival, various projects and activities
are being carried out at our local preschools in order to give
the children knowledge about people's equal value and that
differences enrich our society. These activities are also seen as
an important part of our work to lay the foundations for a safe
upbringing and for the children to be safe knowing they are good
enough just the way they are.  

In February 2020, the chefs in Kidsa and Norlandia
preschools in Norway gathered for a day of inspiration,
exchange of experience and further development of our
concept Mat med Smak (Food with Flavour). It was also
discussed how they work pedagogically with the children.

NORLANDIA PRESCHOOLS

Norlandia’s own food and meal concept
Meals and cooking should give children a base for developing an
enjoyment for food and healthy lifestyle habits. Good habits that
are learned in preschool can last a lifetime.
In Norlandia, we take our social responsibility seriously and have
therefore developed our own food concept for our preschools,
Mat med Smak (Food with Flavour). Our meals contribute
to developing good habits in children and give them a basic
understanding of how healthy food leads to good health. We let
children explore through using their senses how to eat and try
out different types of food. We always focus on sustainability and
reducing food waste.  
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We focus on:
• Children’s participation and involvement.
•  Good conversations about meals and to give children
knowledge about the origin of their food.
•  The connection between nature and culture.
•  What diet means to our health.
•  Creating a nice and unique atmosphere around the dining table.

NORLANDIA PRESCHOOLS

The two-year
anniversary
It is the two-year anniversary for our successful
concept Mat med Smak Delibutik (Food with Flavour deli
shop)! The deli shop has made a remarkable footprint
on the market and you find it at Norlandia preschool
Upptäckten in Uppsala. Here you can buy coffee, snacks,
hot lunches, sandwiches and much more.

In our preschools, the children are actively participating in
preparing and cooking food – we call them “Norlandia mini-chefs”.  
Many of our preschools serve all meals throughout the day, and
many even have their own chef.

CSR REPORT
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A very important concept that Hero has developed over
many years is resident participation, and a functioning and
active residents’ council.  

In November 2019, Norlandia Utkiken preschool in Nacka
outside of Stockholm was transformed into a large Knowledge &
Innovation fair where all educational staff from 30 out of a total
of 70 Norlandia preschools in Sweden, about 150 people
attended as participants. The program included workshops,
lectures and networking. In the exhibition area, each participating
preschool had built a booth where they presented their
pedagogical focus and educational work to their colleagues.

Involving residents in
Hero's asylum centers

Groundbreaking
Knowledge & Innovation Fair  

Our vision was to give residents in asylum centers more
responsibility and opportunities, and see them as the
resources they are. Resident participation and resident
councils were later incorporated as state requirements for
operating Norwegian reception centers.  
We are also establishing resident councils in our German
asylum centers.  

NORLANDIA PRESCHOOLS

Exchange Netherlands - Finland
In 2019 five employees of Norlandia Netherlands went on
exchange to Finland. A pedagogical coach, a manager and
three pedagogical teachers visited several Finnish daycare units
(Sympaati, Kaarna, Ideapark, Voitto, Hilla and Onni). The visit was
not only a great opportunity to get to know each other, it was
also informative and inspiring. The Dutch employees afterwards
incorporated the knowledge they gained into a presentation and
shared this presentation with colleagues. Some units already apply
the Finnish ideas and experiences. For example, they often work
in smaller groups by splitting up the large group. They work more
with visual material in the design of the activity corners and the use
of word cards. Symbols from the Norlandia tree are integrated into
documents as much as possible. And when new toys are bought,
more attention is paid to the sustainability of the material, for
example by choosing recycled plastic.

NHC GROUP

Political debates  
Arendalsuka is an annual political festival in Norway, and
both Aberia, Hero and Norlandia put various important
topics on the agenda through our events.
Norlandia's debates were about private welfare companies
as important supplements to the public, and whether the
diversity of both private, non-profit and public suppliers
increase quality, capacity, efficiency and innovation.
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The purpose of the event, which is the first of its kind at
Norlandia Preschools, is to learn from each other and develop the
pedagogical concept. Collegiate learning was also the focus during
the fair, so that we can create the best possible development for
each child based on their abilities and also include knowledge and
innovation in our way of working at out preschools.
- Knowledge is a central concept, but we know that today's
children need to learn to be curious, creative and daring to
develop in the best possible way during their preschool years.
To gather all the staff and children during a day and together
just be curious and creative, we do see as a natural part of
our pedagogical work, says Ulla Dunell-Svensson, manager at
Norlandia Preschools.
NORLANDIA PRESCHOOLS

The waste trolley

The pedagogical employees at the Oosteinde daycare centre
in Voorburg (near The Hague) want to teach the children to be
aware of the environment at an early age. An old trolley was
saved from the junkyard and transformed into a 'waste trolley'.
Waste can be put in the small bins and there are separate bins
for paper and plastic. By means of pictures the toddlers learn in
which bin they have to put which kind of waste. At the back of
the trolley is a garbage bag. It is used for different purposes. In
autumn, for example, leaves, chestnuts and acorns are collected
in it. Nice craft material for later on! Empty deposit bottles,
glassware and garments are also collected which are then taken
to the bottle bank, shop or clothes bin.
During a walk with the trolley, the children go in search
of garbage with their gloves on and gripper in hand. They
think it's an adventure and they are very keen to make the
neighbourhood of the preschool a cleaner place! Norlandia
has already been in the local newspaper twice with the waste
trolley. The staff and the children hope that their action will
motivate the local residents to work together to make and keep
the area cleaner!

CSR REPORT
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Meetings across generational boundaries
The Norlandia Generation concept is a new welfare service
offered to both children and seniors. The concept comprises
construction of a preschool and an elderly care home in the
same property with a common vision of creating a vibrant
environment where children and seniors meet in a natural
way. In addition to separate premises for the units, common
spaces are designed where meetings across the generational
boundaries can take place.  
For the seniors, the concept means a more sociable way of
living. Sense of loneliness is a central societal problem and
by living in close proximity to children, the vision is to break
solitude and thus enhance life quality. The children will benefit
from the concept by getting the chance to meet seniors and take
part of their life experiences, share nature-related activities,
celebrate traditions et cetera. In other words, a "win win”
service for the society!
A cornerstone of the concept is Norlandia's meal concept
Mat med Smak. Traditional meals, new flavours and culinary
surprises is on the menu, where our own chefs will cook and
serve home cooked meals every day. In addition, we have
an ambition of using a high proportion of organic and locally
produced groceries.
During 2020-2021, Norlandia will open two brand new
Generation Houses in Sweden and one in Finland. In the Finnish
project, we will also offer a doggy daycare to facilitate the
everyday life of our dog owners.
Offering "first-class pedagogy and nursing and care under
one roof", is the concept's slogan. By linking the generations
together, the goal is that the many natural meeting points lead
to good conversations and relationships, where the overall goal
is to strengthen the quality of life for everyone in today's society.

Norlandia Lilla & Stora Alsike, Sweden

H E A LT H C A R E

Aberia Healthcare is involved in child welfare
services and runs relief homes for handicapped
persons. We approach our work from a holistic point
of view based on the needs and self-worth of the
individual and specific requirements for dignified
treatment and safeguarding personal integrity.
Norlandia Tuusula, Finland
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ABERIA

Apprentice company

Norlandia Quest – Global future

Aberia is an approved apprentice company for various
types of positions. Most apprentices work in the care
field, but Dennis Olsen is an apprentice in Aberia’s IT
department. Dennis will be with us for two years.
He learns a lot and thrives on work for Aberia and also
gets plenty of praise for his work from all colleagues.  

What we call Knowledge & Innovation is both an identity and
a way of working for our preschools. Central to this is curiosity.
Every year we carry out a big event we call Norlandia Quest in
all our preschools in all the countries we are present. Topics for
Norlandia Quest differ from year to year. We make it possible
for children and staff to stimulate their curiosity by delving into
a new theme.

In 2021 the topic is HEROES.  
A total of over 200 preschools in Poland, the Netherlands,
Finland, Sweden and Norway every year participate in
Norlandia Quest.

In 2019 the topic for Quest was “Go Green” and in 2020 we built
on it with the topic “Global future”. The commitment from the
preschools has been great. Many of the preschools have chosen
one of the UN's sustainability goals and delved into what they
can do themselves.  
Dennis Olsen, IT-apprentice
HERO

Leading in diversity
Hero wants to be a leader in diversity. We want at least 40%
of our employees to have refugee or immigrant backgrounds.
Because we believe diversity is a strength. Ethnic background
is part of this diversity. We believe diversity help us as a
company to better achieve our goals. Therefore we recruit
people from different backgrounds. We want our colleagues
and users to be confident and be who they are. Everyone
should be respected and have equal opportunities, regardless
of ethnic background, sexual orientation, gender, age, belief
and disability.

Two happy residents at Hero's reception.

ABERIA

Podcast from Aberia

Aberia in Norway has launched their own podcast, called
"Helt Hjem" (All the way home). The podcast focuses on
foster care and institutional child care.
Marius Karlstrøm is a guest in some episodes of the
podcast. He is a person with experience from various child
welfare institutions in his childhood. Marius is an example
that shows there is hope for all. Everyone has great
resources and for a struggling child it is so important to be
met by people in child care who see you as a human, and
meet you with dignity, respect and care.  
You can find all episodes on various platforms, such as
iTunes and Spotify.  
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All preschools mark the opening of Quest Week by turning
off all electric lights and lighting their homemade green
lanterns.

Separate cards have been developed for the children in the
Norlandia preschools with questions and tasks related to
the sustainability goals.

CSR REPORT
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Work that provides
mastery and joy
At Aberia Pumpvägen, they work hard to map and value
each resident's strengths, and then match them with a
workplace where they can use these qualities.
Together, the people involved draw up common goals and
agree on a plan. Then the company and the resident sign
an agreement. There is close follow-up along the way,
especially in the start-up phase. There are also regular
follow-up meetings between Aberia, the employer and the
resident.

WELFARE 2.0
NHC GROUP

Our own accelerator program - Welfare 2.0!
NHC and Charge have teamed up to offer a 10-month
accelerator program for startups in the health and welfare
sector - called Welfare 2.0.
Many well-qualified startups applied to participate in the
program, and after a thorough selection process, 26 applicants
were reduced to three winners who joined the program in
2020.  
The challenge in the start-up world is not a lack of well-run
incubators, but to reach the market with a customized product
or service before the wallet is empty.
“NHC aims to be a welfare innovator that puts users and
quality at the center. We are constantly looking for solutions
that make our services better, more efficient, and that adds
value. We want to work even more closely with start-up
environments, both to stimulate us, but also because we know
that many start-up companies are missing test arenas. Here
we can make a difference. Through the Welfare 2.0 accelerator
program, we are taking a major step towards a more targeted
way of stimulating innovation. We want to connect with
entrepreneurs who challenge us, who inspire change, who
contribute with innovation and concepts that provide a better
service where the end user is the big winner, ” says NHC Group
CEO Yngvar Tov Herbjørnssønn.
For Charge, too, the collaboration with NHC is pioneering.
“When NHC came to us with a desire to use our expertise
to establish a welfare incubator, we were not in doubt!
Establishing Welfare 2.0 is in itself an entrepreneurial project
where the incubator meets the business community, and
where we together build an effective program aimed directly
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For those residents who for various reasons are not able
to work in the company's premises and it is practically
possible, an agreement is made that the work can instead
be done from Aberia Pumpvägen's premises. Work like this
gives mastery and joy in everyday life.

at startups / scaleups within NHC's business areas. This is
extremely exciting as NHC provides services across the entire
welfare area in several European countries, and these markets
can be made available to the startup companies that join
Welfare 2.0. That's what is unique about this program," says
Charge Chairman Aiman Shaqura.
THE THREE WINNERS:
Bee Concepts:
Bee Concepts is a Norwegian IT company company in care, that
connects users, families and home services through technology.
The Bee Concepts solution provides positive confirmations that
everything is fine, alerts when something deviates from normal
and predictive health risk analyzes.

Include:
Include is a placement/delivery service (formidlingstjeneste)
for care services to seniors. The service connects people and
businesses that provide care services with people who need
care services.  

Dynamisk Helse (Dynamic Health:):
Dynamic Health works to ensure equal training of unskilled
personnel working in the health and care sector, so that this
large group of employees can be recognized as an important
resource. The goal is that this will provide stability and security
for both employees, leaders and the individual patient.

NORLANDIA CARE

Research and development
To further develop our Generation Concept, Norlandia intends
to initiate a collaborative project with a university in Sweden.
With the thesis that contact across generational boundaries
contribute to creating a pleasant living environment, we wish to
identify the positive values that are created in our generational
environments.
How is the children's learning environment developed with an
elderly care home in the same property? How are the living
conditions enhanced for the elderly? How are relatives and
parents affected by the generational environment? These are
interesting questions that can get their answers in a research
project.
Norlandia therefore seeks to establish contact with a university
which regularly co-operate with companies and organizations to
take part in proposals in research areas. Forums where industry
meets academic researchers with a common goal, makes the
world a little better.

CSR REPORT
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Seminar on quality
in preschools
In November 2019, a seminar was held under the auspices
of the employer organizations NHO and Abelia in Oslo under
the heading «Private preschools - from capacity developer to
quality developer».
Representatives from the large preschool chains in Norway
presented the systems and research behind their quality
work. Key politicians and experts in the field participated.
Kristin Clemet, director of the think tank Civita, took the
participants through the history from the early days of
preschool until today.
Norway now has the world's second best preschool coverage,
and today has Scandinavia's most satisfied parents. "Since
the political settlement on preschools in 2003 when private
providers were invited in, private preschools have been
crucial in achieving almost full coverage in Norway, and for
the quality development in the sector," said Clemet. Director
of Norlandia Preschools Kristin Voldsnes was among the
contributors at the seminar.

NORLANDIA CARE

Alina in Finland won award
The Alina chain offers its clients high quality home services
- from cleaning to medical care. Every member of the Alina
staff is a high level professional. Alina is constantly developing
new services to improve the quality of life and well-being of
its customers.
Alina became part of Norlandia in February 2019. As of early
2020, Alina has 30 franchisees around Finland.

Norlandia Care operates nursing homes, home
care services, patient hotels and a medical clinic.
Our working methods lay the foundation for a sense
of community and security for our residents and users.
Our goal is to make life good for everyone – every day.
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Over the years, Alina has developed into an important
producer of home care to the private and public sector.
Our quality, promptness and customer-oriented service are
valued by our stakeholders and our customers. Our customer
satisfaction surveys are top notch year after year and in 2019
the so-called Net Promoter Score (NPS, a measure of the
extent to which customers would recommend a company to
others) was as high as 93%.

Alina is constantly looking for new entrepreneurs all over
Finland, either to new geographic areas or to expand access
to Alina services in larger populated areas that already have
an Alina entrepreneur.
One of the values of the Alina chain is quality, which is
reflected not only in high-quality customer work but also
in all other business activities. In addition to the parent
company of the chain, six other Alina companies have been
awarded the SHQS certification (ISO 9001 equivalent).
The fact that Alina was elected the best franchise chain in
Finland in 2019 is also a testament to its success. In addition,
Alina Iisalmi was awarded as the best franchise company in
Finland.
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Kota village

Norlandia teams up with
Parkdressen.no

In Finland, daily activities at Norlandia Linnakangas Preschool
are based on the concept “At home in nature.” Nature is the
main learning environment and children play, learn and spend
time outdoors at least three hours every day. They also take
longer trips in the forest at least three times a week. The main
equipment and material for learning and playing is found in
nature.  

In 2019, Norlandia entered into a partnership with the
Norwegian company Parkdressen.no.
Parkdressen.no rents out overalls for outdoors instead of selling
them. To succeed, they produce overalls of higher and more
durable quality than what is otherwise found on the market.
Only at higher quality is it possible to rent overalls season after
season. The overalls are delivered directly to the preschool and
replaced when the child grows or if it needs to be repaired. The
overalls are collected in the end of the season and made ready
for the next.

In 2020 we will add new forest groups by building KOTA village
on the grounds of Norlandia Linnakangas. Three kota houses
offer even better contact with nature and enable 60 more
children to take part in this magnificent natural living and
learning experience. Our solution allows a steady and flexible
expansion of childcare places in the city whilst providing
children a rich learning environment and strong pedagogics.

NORLANDIA CARE

HERO

Reduced use of medicine

Integration bridge building
with Face 2 Face

In Norwegian nursing homes, the average resident uses
between 9 and 10 medicines. At Norlandia Oppsalhjemmet
in Oslo, this was reduced to 4.2 by the last count. The
nursing home is working systematically to provide different,
individualized services to the patients. For many patients, a
systematic and planned step-down of medication is carried
out after they come to Oppsalhjemmet. Semi-annual drug
reviews are conducted.

Face 2 Face Bridge Building Center works to bridge the gap
between public services, professional environments and
people with ethnic minority backgrounds in Norway, and
focuses on culture, language and professional expertise.
Mostly, they provide family guidance to minority families
on matters such as parenthood, upbringing, family
planning, education and working life.

Good activities in the nursing homes are one of the reasons
behind this. "My medicine is physical activity and music!", says
some. Other examples of activities may be that residents are
assisting caretakers and help to switch light bulbs and fix small
things. Relatives report of increased happiness when residents
are activated at Oppsalhjemmet.

Hero and Face 2 Face  collaborate on different courses and
lectures, and are now working together to develop new
integration concepts for immigrants.

NORLANDIA PRESCHOOLS

KIDSA PRESCHOOLS

Helsinki City Run Day is a huge running event in Finland
and as part of the event, Minimarathon is the race for the
children. Norlandia Päiväkodit was the main sponsor of the
Minimarathon in summer 2019.

Kidsa Løvåsbakken preschool in Fyllingsdalen, Bergen,  was
awarded the “The Food Saver Award” in 2019 for its pioneering
work in the fight against food waste. “The Food Saver Award”
is presented by the Norwegian dairy brand "Q-Meieriene" and
is an innovation award for the best consumer idea for how we
can reduce food waste.

Norlandia minimarathon

This was an excellent way to get our children moving and
offer families a fun sporting event!

The Food saver award

Kidsa Løvåsbakken has not only cut the food waste within the
preschool, but they have involved the children throughout the
process and focused on teaching both children and parents to
take care of the food. "This is a pioneering preschool and we
think they deserves attention. We hope that they can inspire
other preschools throughout the country," says Mette Nygård
Havre, the person behind the “Spis Opp Maten” (Finish your
Food) movement.
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Kidsa Løvåsbakken was awarded the "Food saver award"
for their pioneering work in the fight against food waste.
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Falun’s active profile
One of the visions of Norlandia Preschools is to make physical
activity a natural part of the everyday life of each child.
This is something that the Norlandia Preschools Dalskidan,
Toppstugan, Äventyret and Expeditionen in Falun really
focuses on.
The new Alpine and Ski Profile was launched in Falun in March
2019. Norlandia Preschools and our partner The Swedish
Ski Association invited both children and caretakers to
Källviksbacken in the municipality for the grand opening.  
The focus is on both outdoor activities and ski trips. But don’t
worry! The preschools work continuously with an active
outdoor lifestyle even during the warmer periods of the year.

HERO

Supporting immigrant
entrepreneurs
Hero is a partner with Charge to bring forward and develop
good business ideas for and from immigrants. Charge Incubator
is Norway's first entrepreneurial incubator that specifically
targets immigrants. The goal is to help entrepreneurs with
immigrant background into the market. Charge offers startup
companies a one-year accelerator program with customized
support and guidance to develop and realize their startups.

NORLANDIA PRESCHOOLS

Norlandia preschool
named Norway's best
The Norlandia Skistua preschool in Oslo was named best
private preschool of the year by the National Association
of Private Preschools (PBL) in 2018. Minister of Education
Jan Tore Sanner presented the award. The jury highlighted
an impressive work environment with high employee
satisfaction, low sick leave numbers, satisfied parents and
good work with all areas in the framework plan.
The preschool is located in scenic surroundings near
Frognerseteren in Oslo and is an old ski club house that was
converted into a preschool in 2003. It has a special focus on
nature, outdoor activities and skiing and has 84 children and
20 employees.
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ABERIA

First “experience consultant” in Norwegian child welfare
During her youth, Angelica Kjos lived in 16 different child welfare
institutions and homes. She was a victim of human trafficking,
and for years was subjected to gross violence and sexual abuse.
She is now employed by Aberia Ung as the first “experience
consultant” in child welfare.
Angelica asks the young people questions, whether they feel
safe, whether they have adults who are easy to talk to and she
helps the employees to reflect on their own practice.

the youth's voice. She suggests improvements, she talks to
young people and she makes sure that managers and employees
never get to rest on their laurels. Angelica asks the young people
questions, whether they feel safe, whether they have good
adults who are easy to talk to and she helps the employees
to reflect on their own practice. Angelica has prepared her
own user surveys for the young people at the institutions.
The questions are simple, clear, close and warm.

What does an experience consultant do?
Angelica herself has extensive experience of living in an
institution. Now she travels to Aberia's homes and gives
important feedback to the leaders and is an amplifier for
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NORLANDIA CARE

Sports team in Rotterdam  

Inspires to culinary experiences

The Norlandia preschool locations in Rotterdam pay a lot of
attention to sports and exercise. There is a special coaching
group that, among other things, organizes toddler gymnastics
in the preschools, sports workshops for primary school
children and sports activities during breaks at school.

At Tibblehemmet elderly care home in the outskirts of
Stockholm, food and culinary experiences is a highly
prioritized area. Hotel breakfasts, Swedish traditional meals
as well as three course menus in the weekends are a couple
of gastronomic highlights that take place every week. To
ensure high quality in every aspect of the food management,
Tibblehemmet has its own culinary manager named Lotta
Sjöberg.   

In addition to the sports activities at the preschools, the
coaching group is active in the neighborhood where it has
a social role. The group works together with sports clubs,
primary schools and neighborhood associations. They also
cooperate with the Cruyff Foundation. This Foundation
supports and develops sports activities for particularly
vulnerable children such as children with a disability or
children growing up in a family that is financially less
fortunate.
During the Teacher of the Year elections in 2019, Abdel
Kechouh of Norlandia was voted best pedagogical employee
of the year. “It is an honor to be chosen as teacher of the year
in Rotterdam. This is a prize that I want to share with all my
colleagues, partners and children. It's a prize for all of us.''
commented the proud winner.
Abdel Kechouh from Norlandia was named educator of the
year in Rotterdam in 2019.

As a culinary manager, Lotta has the overall responsibility
to inspire the staff to prepare and serve culinary meals. To
succeed in her role, working close together with the seniors
and staff has proven to be crucial. Together with the seniors
she establishes menus during Tibblehemmet´s meal forum.
Among her fellow colleagues, she acts as a role model and
guide the staff in food management.   
Food observations, training sessions and follow up activities
are also on Lotta´s action list. Especially the meal model FAMM
(Five Aspects Meal Model) is an important training element to
enhance understanding that a meal situation is so much more
than what is on the plate and in the glass. The environment,
the treatment as well as the social atmosphere also plays
important roles to enhance the gastronomic experience.

NORLANDIA PRESCHOOLS

NORLANDIA PRESCHOOLS

Norlandia Family Services simplifies parents' everyday lives
In order to simplify the everyday routines for parents, Norlandia
in Sweden offer a range of family services. Also in Norway
we recently started up with a few limited services. The idea
is that our preschools not only provides high quality care and
educational development, but also other services that our
parents demand. A selection of the family services we offer are:

Toddlers and elderly
come together in
Zonnehof Tilburg

FamiliePepp
We invite inspiring lecturers on relevant topics while parents
eat dinner, socialize and network.

Zonnehof day care centre in Tilburg is located in residential
care centre Zonnehof. Different target groups are housed in
this care centre. There are apartments and group homes for
older people. There is also a closed ward for the elderly who
need intensive care. The day care centre and the residential
care centre share a communal garden. Both the elderly and
the toddlers have lunch and play here regularly and this is
how they come into contact with each other.

Mat med Smak (Food with Taste)
Parents can buy fresh bread, breakfast bags, lunch or dinner
boxes prepared by the preschool's Mat med Smak chef.
Babysitting
Babysitting by staff from the preschool is offered outside
normal business hours.
Flexible Care and Weekend Open
Care that is provided outside the preschool's regular opening
hours, i.e. evenings, nights, early mornings and weekends. Flexi
preschool ('Nattis') depends on agreement with the municipality.
Prior to holidays, such as Christmas, the preschool has extra
hours open during the weekend so parents can have extra time
to plan and prepare for the upcoming event.
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As a culinary manager, Lotta enjoy her profession and work at
Tibblehemmet. With her extensive work experience from the
restaurant industry as well as private health care, she has just
the right background to ensure high culinary experiences among
the seniors. And so far, so good. Through customer surveys and
daily talks with the seniors, Lotta with staff has noticed a higher
customer satisfaction.  

Children in Norlandia preschool Zonnehof visiting the elderly
in the care center. The children spend a lot of time with the
elderly.

Every now and then, two ladies in their eighties call the day
care centre spontaneously to play with the toddlers. If this
fits in with the programme, they come in and, go puzzling
with the toddlers or participate in an activity such as arts
and crafts or singing. There are also scheduled appointments
between the toddlers and the eldery. The great thing about
this collaboration is that everyone intensely enjoys the
moments together. Some children really build a bond with
the elderly and see them as 'grandparents'. Reading to and
playing with the children is for many elderly people a way to
feel less lonely.

CSR REPORT
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World Champion chef taught children about food waste
The captain of the Norwegian chef's team, Christer Rødseth, has
put the spotlight on food waste through the national broadcaster
NRK series "The Food Shock".
As part of Norlandia Quest 2020, he visited the Norlandia
preschool Sjøflyhavna, outside of Oslo, to give children and staff
tips for reducing food waste in the preschool and at home.
The preschool has taken steps to cut food waste, including using
oatmeal porridge that is left over from breakfast as an ingredient
in bread, while carrot peel is grated and being used as topping
on soups.

Norlandia has also created a new handbook for all preschools
with recipes and tips for reducing food waste. Christer Rødseth
showed among other things, how to make tasty smoothie of old
fruit, and how to replace some of the flour in waffles with dry,
crumbly bread slices. The kids unanimously agreed that old food
could actually taste good!

The Hero Group runs reception centers,
interpreting services and integration services. Hero offers
expertise in the handling of some of the most precarious and
engaging questions faced by modern western democracies.
We work to facilitate opportunities for the future.
Sara, chef at Norlandia Sjøflyhavna
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Christer with children from Norlandia Sjøflyhavna
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Digital language learning
in Poland
As the sole preschool company in Poland we run an
innovative English language teaching program using the
latest technologies. Using the method and digital English
language learning service provided by the Finnish company
Moomin Language School, children learn English through
play in group classes and with the help of an interactive
application via tablets.

HERO

Give a Job
One of Hero's most important tasks and goals is to contribute to
good integration. To have a job and income is an important part
of this. That's why Hero is a proud partner of "Give a Job", ever
since the organization was founded in 2016.
Together with Give a Job, we want to create an opportunity
for local businesses and communities to meet and get to know
refugees who wants to contribute to the local community.
A "Give a Job" event is like an extended job fair where
immigrants can showcase themselves to businesses that have a
real need and interest in hiring someone. Give a Job organizes
such conferences around cities in Norway, and Hero is a partner
and participates in these. Many people have already found a job
through these conferences, and the goal is to help many more.

NORLANDIA PRESCHOOLS

Norlandia Jump kick-off
with Marit Bjørgen
World champion and skiing legend Marit Bjørgen was present
when Norlandia preschool Sørhellinga completed its kick-off
for Jump. She participated with the children in the preschool's
own obstacle course this day. The obstacle course involved,
among other things, balancing on benches, crawling under the
swing and rolling down slopes. These are activities that are
tailored to develop motor skills.
"I think it's a great initiative that includes all the children,
whether it's the hyperactive kid or he who just likes to sit in the
sandbox. Physical activity challenges the children's abilities and
an obstacle course is fun to participate in. It creates mastery
that gives confidence and security ", says Bjørgen.  

World champion and ski legend, Marit Bjørgen, was present
when Norlandia preschool Sørhellinga had their Jump kick-off.

NORLANDIA PRESCHOOLS

Visiting the elderly
care home
Children from the out-of-school care units in Rotterdam
visit a care home for eldery twice a month. Both the
children and the elderly find this fantastic! They play
games, read together and play music. There is a lot of fun
for both. Everyone is always looking forward to this visit!
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Charity in focus at
Norlandia Poland

Popular multicultural preschool

Norlandia Preschool Lianen is not just a preschool. It is also a
valuable platform for the families in the multicultural area Berga,
Linköping in their integration process to the Swedish society. Despite
many cultural differences, Lianen is one of Linköping's most popular
preschool. What are the key success factors?

Norlandia Preschool in Poland is actively supporting a
variety of nationwide programs for children, such as the Big
Family Card program, the Toddler Program, UNICEF School
Club, and the Noble Package.  We are especially proud to be
supporting the Great Orchestra of Christmas Charity (GOCC,
in Polish Wielka Orkiestra Świątecznej Pomocy - WOŚP)
which is the largest, non-governmental, non-profit, charity
organization in the country. The GOCC sponsors state of the
art medical equipment for Polish hospitals and clinics and
has established several medical and educational programs.
Furthermore, Norlandia regularly raise funds in support of
women's shelters all over Poland.  

Lianen has a capacity of 65 children, and at the preschool more
than 10 nationalities gather under the same roof. The multicultural
atmosphere is significant, and principal Annsofi Hultbäck with
staff daily faces various questions from the parents. “What is a
preschool? Why do my child need water resistant clothes? Why are
the children playing outside in the rain?”
Close cooperation, good communication methods and building
bridges have proven to be key success factors in giving the families a
good start in the Swedish society.
HERO

Course to prevent
sexual violence
Hero has received much publicity in foreign and
Norwegian media such as BBC, Der Spiegel, New York
Times, NRK and VG for the course "Together for Security",
which aims to prevent sexual violence and rape.
The course concept emerged from dedicated employees
in Hero a few years ago, and it contains information on
legislation, cultural codes and unspoken rules that apply
in the interaction between women and men. Now the
course has been further developed and Hero has brought
the concept from Norway to Germany. The course has
been held in Hero's own asylum reception centers in both
countries, and also for various external actors, including
several courses in the Marzahn-Hellersdorf district of Berlin.

"In order to fulfill our fundamental task as a preschool, we put a
lot of effort and time to communicate our intention with our
education, way of working and concepts. We often use images as a
support to guide the children in the play, but also works as a support
in the communication with the parents," Annsofi Hultbäck says.
One cultural difference that has been noticed is the view of health
and physical activity. In some cultures, this is not as prioritized

as it is at Norlandia Preschools. In this case, the use of pictures
and illustrations plays an important role in explaining the idea of
outdoor activities, as well as the valuable health outcomes from
physical activities.    
Another cultural difference is how in some cultures feeding and
dressing and undressing children continues even as they grow
old enough to manage this themselves. The staff at Lianen tries
to create an understanding of the importance of strengthening
children's independence and belief in themselves. Here, too, they
use image illustrations for better understanding. To promote the
development, health and well-being of the children, we encourage
and challenge them to actively try and perform daily tasks. By
doing so, we strengthen their self-confidence and independence.    
"Despite different views and values, the relationship and
cooperation with the parents is cordial and respectful. A
collaboration that has contributed to Lianen´s high popularity in
the Municipality. I´d say we have succeeded in creating an openminded climate at Lianen. Of course, sometimes we face culture
clashes, but our communication methods and way of working
together with the families has proven to be successful. At the end
of the day we all share the same vision; in every way support and
prepare the children for life," Annsofi Hultbäck concludes.

NORLANDIA CARE

Preferred partner for the Directorate of Health

We are proud that Norlandia is a preferred partner when the
Norwegian Directorate of Health tests new tools.
Since 2012, Norlandia Oppsalhjemmet in Oslo has participated
in the development of most nursing home care packages
in the Directorate of Health's Patient Safety Program. After
our own implementation Norlandia contributes to the
dissemination of knowledge throughout the country. This is
an important part of our corporate social responsibility work.
Norlandia Oppsalhjemmet is recognized for its work by
the world-leading quality work organization “Institute
for Healthcare Improvement” in Boston. Oppsalhjemmet
contributed to the prize the Directorate of Health won at the
Center of Excellence award at the World Hospital Conference.
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The manager at Norlandia Oppsalhjemmet, Elin Nygård,
was presented with the patient safety award, by Minister
of Health, Bent Høie.
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Norlandias environmental engagement

Norlandia works proactively to be a leader in contributing to a
climate friendly industry. We are operating according to the UN’s
developmental goals and to strengthen our environmental work in
line with our ISO-certificate. Within every elderly care units we have
representatives that are  offered environmental training twice a year.
These training sessions are not only a good source for information
on the subject, it is also a great forum for discussion and knowledgesharing on the topic. Another vital part of working sustainably is
reducing food waste. At Norlandia, we assume responsibility and
have implemented appropriate processes for food management. A
recipe for success turned out to be proper planning of both meals
and purchases with a keen eye for existing food supplies. Finally, don’t  
underestimate the possibilities of using the leftovers. An overripe
banana makes a great foundation for a tasty and healthy smoothie!

HERO

Special commitment
from young volunteers
"Let's do it!" was the motto of the eleven young people from
the USA, Lebanon, Ukraine and Germany volunteering two
weeks in July 2019 in one of our refugee centres in Berlin;
Dingolfinger Straße.  
This was achieved through the cooperation with the charity
organization "HOPE Worldwide". The eleven young volunteers
contributed with lots of activities and excursions for children
and young people at the reception center.

ABERIA

NORLANDIA CARE

Supporting youth in
spreading joy

App that creates quality time
In the Norlandia Care organization, we have recently
implemented an app, E-Planning, that our staff uses to
plan and monitor the care efforts at our elderly care
homes.

Aberia has a tradition of sponsoring good initiatives
organised by graduate students. Aberia Norway was
therefore a sponsor and participant at the St. Hallvard
Games, a large annual event for disabled, organized by
the graduating students at St. Hallvard High

By strengthening our digital way of working, we have
accomplished two major things. First, today our staff have
the opportunity to spend more quality time with the
elderly, and secondly, we have created a better working
environment for the staff.

170 participants from schools, institutions and communities
in Eastern Norway enjoyed different activities such
as dancing, drawing, bowling and wheelchair racing.
The celebrity band Dissimilis performed and had an
amazing stage show. The day was topped off with two
famous footballers visiting from the Norwegian elite club
Strømsgodset. Many wanted a chat and selfie with them.
NORLANDIA PRESCHOOLS

ABERIA

In 2019 the Norlandia units in Rotterdam participated in the
Run for KiKa (Children cancer-free foundation). At this event,
employees and children ran 1, 5 or 10 kilometers. The profits
of the run went to KiKa.

In 2019, Aberia invited the American professor James Garbarino
to Norway to give two lectures. Garbarino is one of the world's
foremost experts on children who kill. He has written 25 books
on various topics related to what causes violence in children,
how to deal with it and how they can be rehabilitated

Running for charity

The reason Norlandia is committed to Kika is because both
KiKa and Norlandia have children as a target group. Where
Norlandia is committed to children who can participate in
'normal' daily life, Kika is committed to children with cancer.
Both organizations have a common goal to give children a
good, safe and healthy life. In 2020 Norlandia will participate
in the Run for KiKa Nightrun in Rotterdam. We hope to raise
a nice amount of money again!

Aberia invited world-leading expert to Norway

Both the event during Arendalsuka and at the House of
Literature in Oslo was open to everyone and very well attended.
This was Garbarino's first visit to the Nordic countries, and it
was a unique opportunity to hear him talk about factors that
can contribute to children killing and how children and young
people can be rehabilitated after conducting serious violence
and murder.
James Garbarinho
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Rufilyn Sofio from Oppsalhjemmet
NORLANDIA CARE

Adapted course to get authorization as nurse

In early 2016, Norlandia conducted a survey in our nursing
homes in Norway which showed that a large number of our
health professionals had nursing education from a country
outside the EU, and had been rejected by the Government
Authorization Office on their applications for authorization
to work as nurses. Others, like Diakonhjemmet, had the
same challenge. Norlandia and Diakonhjemmet contacted
VID University College Oslo to investigate the possibility of
creating an individually adapted qualification course that
ensured Norwegian authorization as a nurse. The Faculty of
Health Sciences at VID prepared a sketch for a study program
adapted to the individual students, so that they could obtain
qualification in the subjects they were missing.

had previously received many rejections from the Education
Authorization Office which made her unsure whether she
would ever get authorization in Norway. This was one of the
reasons why she did not start earlier. The partners behind
the project assured her that this education would provide the
necessary authorization. The fact that someone she knew from
her workplace started up at the same time gave her a unique
motivation. Many in her class were from the Philippines, which
made her very happy. It gave her new friends and belonging.
At school, she received a good tutor who contributed to her
motivation. Rufilyn says: "The course of study went so fast, and
now I am a licensed nurse. I really like my new role and the new
challenges here at Oppsalhjemmet." The pilot project was a
success and the course will continue.

Norlandia Care, Diakonhjemmet Omsorg and VID Vitenskapelige
høyskole Oslo then contacted Oslo Municipality to invite them
to a collaboration. This pilot project quickly became a reality
with the support of project funds.
The course started in January 2018 with 16 students, of which
two came from Norlandia Oppsalhjemmet and two came from
Norlandia home care. The studies were carried out alongside
work, with good facilitation from employers. Most of the
participant graduated in the autumn of 2019 and have now
become authorized nurses.
One of them is Rufilyn Sofio from Norlandia Oppsalhjemmet.
She says that if she had not been offered this type of education,
she would not have started with the nursing education here
in Norway. She herself believes that it has not been financially
possible for her before. Paid leave made the study financially
possible. Rufilyn received support from colleagues and the
employer during this period, which was necessary to be able
to combine education and work. Rufilyn further says that she
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